School Wide Cohort i

Transition Timeline
First Year Schoolwide
2013-2014

School Year
2011-2012

School Year
2012-2013

Spring

August

September
October

|November

|December

January

|February
IMarch
April
|May

June

Preparation

Inform staff of schoolwide model, requirements and expectations

All Staff

Seek consensus for proceeding

All Staff

Assemble schoolwide planning team

Leadership

Begin to gather data sets for comprehensive needs assessment

Data Team

Address High Quality status of Paraprofessionals

Select
Paraprofessionals

Keep school community (staff, parents, etc.) informed of progress

Planning Team

Ojooo|g| .

Comprehensive
Needs Assessment

Develop comprehensive needs assessment of current condition

Demographic Data Summary
Process Data Summary
Outcome Data Summary

For each type of data, include:
- Conclusions drawn from data
- Strengths revealed

- Challenges discovered

Planning Team

Professional
|Development

Engage in professional development based on:
- Conclusions drawn from data:

- Strengths revealed

- Challenges discovered

Staff Subgroups

School
Improvement

Planning

Review School Improvement Plan based on:
- Conclusions drawn from data:

- Strengths revealed

- Challenges discovered

Planning Team

Revise School Improvement Plan to address required Schoolwide
Components

Submit Schoolwide plan for review/approval




